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752 IT, Compliance & Operations leaders across 12 regulated industries reveal the hidden

epidemic destroying organizational compliance — and the automation imperative to fix it.
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Executive Summary
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Documentation is no longer a back-office function — it is the frontline of regulatory defense. Most

organizations are dangerously exposed, and many don't know it until a regulator arrives.

We surveyed 752 IT, Compliance, and Operations leaders across 12 highly regulated industries in North America
and the EU in Q1 2026. The findings expose a system under siege: manual document workflows generate
compliance failures, trigger six-figure penalties, and consume more than a month of productive work per

employee every year — largely undetected until a regulatory event forces it into the open.
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68% $127K

experienced a serious compliance disruption tied to average financial penalty paid in last 12 months — up 35% from
documentation in the past 18 months 2024

II )
10.4 39 days

average documentation incidents recalled per leader — a of annual productive work lost per employee due to
systemic, not isolated, problem documentation errors

Key metrics — 752 surveyed leaders across 12 regulated industries, Q1 2026

Key Findings at a Glance

% -
83 (9] of leaders agree that document errors are inevitable when documents are not

agree errors are inevitable generated directly from system-of-record data — up from 77% in 2025.
without SoR integration

62% of compliance and operations teams still rely on email and manual spreadsheets as

their primary document management tools — tools never designed for regulated
still rely on email and

spreadsheets environments.

Only of organizations have achieved full document automation. 41% are stuck in an

7% inefficient hybrid state — experiencing transition friction without reaping full
benefits.

have achieved full
automation



53% of leaders say they "don't fully trust" their current documentation to hold up during a

don't trust their docs compliance audit — a damning indictment of the status quo.
in an audit

The confidence you have in your documentation directly determines the confidence regulators
will have in your organization. Right now, most leaders are operating on borrowed time.

— Dochly Research Team, 2026

SECTION 02

The Compliance Crisis Hidden in Your Documents

Legacy documentation processes don't just create inefficiency — they generate invisible liability that compounds
silently until a regulatory event forces it into the open. Our research identified four primary failure zones. Most

organizations are exposed in all four simultaneously.

Failure Zone 1: Human Error in Critical Data Entry

45% 45% of IT and compliance leaders have identified inaccurate or outdated information

in final documents prepared manually. The downstream effect: customer disputes,
of final documents

AR G rework costs, and regulatory exposure that could have been entirely avoided.

When employees manually copy data from CRM systems, ERP platforms, or spreadsheets into documents,
every keystroke is a potential error. A misplaced decimal transforms a $10,000 contract into a $100,000
obligation. 83% of leaders acknowledge errors are essentially inevitable without direct system-of-record

integration.

¢ The Dochly difference: Native data binding eliminates the copy-paste step entirely. Documents are generated
dynamically from validated Salesforce, SAP, or HubSpot records — so the document is always as accurate as your

source system.



Failure Zone 2: Version Control Chaos

3 5% 35% of leaders regularly struggle to find the current version of a document. When

executives sign off on outdated clauses or compliance teams approve superseded
can't locate the latest

e language, the legal exposure is immediate and often irreversible.

Files named "Contract_v2_final_JComments_FINAL_approved.docx" are a cultural symptom of systemic failure.
Without a single source of truth, auditors cannot trace document lineage and compliance officers cannot
guarantee the signed version matches the negotiated version.

Version Control Risk — % of Organizations Affected

Teams routinely work from different document versions 58%

Audit trail doesn't show who edited a document 39%

Executives signed off on an outdated document version 31%

Submitted wrong document version during a compliance audit 22%

Failure Zone 3: Access Control & Audit Trail Gaps

v Ef
26% 39%

of teams store documents with zero standardized access controls have no audit trail showing who generated a document

yi! #.
41% 50%

admit teams would struggle to prove document authenticity in have no audit trail of who actually signed a document
court

Failure Zone 4: Deadline Pressure & Shadow IT

5 7% When official processes create friction, employees create workarounds. Personal

of employees bypass cloud storage, consumer email accounts, and unapproved apps become de facto

official tools under document management systems — outside all governance and oversight.
pressure



Shadow IT in document workflows isn't malicious — it's rational. When the compliant path takes three times
longer than the non-compliant one, deadlines win every time. This isn't a people problem; it is a systems

design problem.

SECTION 03

The True Business Impact

68% of leaders report at least one serious business disruption caused by a documentation error.

The average leader recalls 10.4 such incidents during their tenure.

These are not minor hiccups — they are revenue events, regulatory triggers, and reputational damage with

multi-year consequences.

Regulatory & Legal Consequences in the Last 12 Months
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49%
of incidents triggered a formal audit, forcing teams away from resulted in heightened regulatory scrutiny and increased
core work compliance burden

iy :
33% 33%

created direct legal exposure — opening the door to customer or led to data leaks — healthcare leaders 63% more likely to report
partner lawsuits this outcome
$ 1 2 7[( For the 16% of organizations that paid direct financial penalties due to documentation

errors in the past year, the average total reached $127,000. This excludes legal
average penalties
paid — up 35% from
2024 true cost.

fees, remediation costs, and productivity losses — which typically double the



The Productivity Hemorrhage

-~ ~
39 days
of extra work per employee, per week due to documentation of annual productivity lost per employee — more than a full
errors work month
”~ ™
26%
of all manually prepared documents contain at least one
mistake

Common Operational Fallout

CONSEQUENCE FREQUENCY PRIMARY IMPACT

Delayed reporting to regulators High Regulatory fine risk

Miscommunication between departments Very High Revenue delay / rework

Failed internal or external audits Moderate Regulatory exposure

Data silos between departments Very High Strategic misalignment

Delays in revenue-generating activities High Direct revenue loss

Customer disputes over contract accuracy Moderate Client churn / legal

Legal exposure from untracked documents Moderate Litigation cost

SECTION 04

Manual Processes: Massive, Measurable Risk

Despite widespread awareness of the risks, 69% of organizations still rely on email and spreadsheets as
primary document management tools. Nearly three in four leaders (74%) name legacy documentation systems

among their top five sources of compliance risk — and 56% call it their single greatest compliance threat.



The Compliance Team Paradox

The most alarming finding is not the tools — it is which teams rely on them most. The departments responsible

for enforcing compliance are the most entrenched in the riskiest workflows:

Operations — most reliant despite owning process oversight 42%

Legal — relies on tools most likely to fail during discovery

Compliance — responsible for audits, uses unauditable processes 31%

Finance — high-stakes docs managed through email chains 28%

The very teams responsible for enforcing compliance are relying on the least controlled,
riskiest tools — undermining their own mandate. This paradox is the most urgent
organizational risk hiding in plain sight.

— Dochly 2026 Research

Why Organizations Haven't Modernized — And the True Cost

B

B
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Data security concerns (51%) — Leaders fear new platforms increase exposure. Ironically, legacy tools create far
greater risk.

Integration complexity (46%) — Fear that new systems won't connect to CRM/ERP costs an estimated $43K/yr in
continued manual errors.

Internal resistance to change (38%) — Culture friction outweighs known risk. Requires executive mandate to
overcome.

Fear of losing manual oversight (33%) — Managers equate automation with losing control. The opposite is
demonstrably true.

Al regulatory acceptance uncertainty (31%) — Concern about regulator acceptance is 63% higher in healthcare.

Budget constraints (28%) — Short-term protection creates long-term liability exponentially larger than the
investment.

SECTION 05

Distributed Work & The Visibility Void




The shift to hybrid and remote work did not create documentation problems — it amplified existing ones to

crisis level. Without the natural oversight of a centralized office, document governance has fractured.

48(y Nearly half of all leaders working in hybrid environments say documentation errors
(0]

have increased in frequency since shifting away from fully in-person work. The time
say documentation
errors increased after
going hybrid week.

lost to resolving these errors represents 6 additional hours per employee per

The 39-Day Productivity Gap — By the Numbers

The math is unavoidable

6 hours/week x 52 weeks = 312 hours/year =
39 full working days of lost productivity per employee.

For a 100-person compliance team at $75,000 average salary, this is
$1.5 million in wasted labor annually

— spent hunting documents, correcting errors, and chasing approvals instead of creating value.

Critical Governance Gaps in Distributed Teams

GOVERNANCE GAP % AFFECTED RISK LEVEL
No guidelines on classifying sensitive data 23% CRITICAL
No guidance on proper data storage 18% HIGH

No guidance on when to redact sensitive data 12% HIGH

Don't know who to notify after a security incident 22% CRITICAL
Insufficient employee training on compliance 71% agree SYSTEMIC

The consequence is stark: among organizations that lack clear internal data protocols, 65% have already

experienced a privacy or data exposure incident directly caused by that absence.

SECTION 06

The Automation Trust Gap



75% of leaders believe fully automated documentation processes reduce compliance risk. Among

organizations that have achieved full automation, the consensus is unanimous — 100% report
their systems are implemented safely and securely. And yet, only 7% of organizations have made

that leap.

Comfort Levels by Document Risk Category

Trust in automation is directly proportional to the perceived stakes of the document. The higher the regulatory
consequence of an error, the lower leaders' comfort — even though automation demonstrably reduces errors in

precisely these high-stakes contexts.

Internal / low-risk documentation 56%

Customer-facing documentation 41%

Documents required for audit review 39%

Contracts or legal documents

Compliance-related documentation 34%

58% of leaders say they only trust automated documentation workflows if a manual review
checkpoint is built into the process. They want automation's efficiency with human oversight
as a safety net — and that is exactly how best-in-class systems are designed.

— Dochly Research, Q1 2026

Legacy Approach vs. Dochly — Side by Side

CHALLENGE A LEGACY APPROACH v DOCHLY APPROACH
Data accuracy X Copy-paste from CRM creates error risk v Native binding: document = source of record
Audit trail X Email threads: no chain of custody v Every action logged with timestamp & user ID

X Anyone with the email can access the o )
Access control g v Role-based permissions enforced at generation
oc

) X Copies proliferate across inboxes & ) ) )
Version control dri v Single canonical version, always current
rives



CHALLENGE A LEGACY APPROACH v DOCHLY APPROACH

Compliance o _ _ _ _
¢ . X Manual classification, often inconsistent v Auto-tagging by content + regulation type
agging

) ) S v Configurable multi-step workflow with SLA
Approval workflow X Sequential emails, zero visibility

alerts

SECTION 07

What Operational Confidence Looks Like

When asked to design their ideal documentation system from scratch, leaders converged on five non-negotiable

capabilities. These are not futuristic features — they exist today. The gap is between what is available and what

organizations have deployed.

Comprehensive Audit Trails

Every action on a document — creation, view, edit, approval, signature — logged with timestamp and user

identity. This single feature eliminates 80% of audit preparation time and proves compliance in any investigation.

Granular Access Controls

Role-based permissions that determine precisely who can view, edit, approve, and share each document type.
Dynamic permissions that update automatically when employee roles change — not manually managed
spreadsheets.

Seamless Native Integration

Direct data binding to CRM, ERP, and HRIS systems — eliminating manual data entry entirely. The document

becomes a live reflection of authoritative data, not a static snapshot that ages the moment it's created.

Automated Compliance Tagging
Automatic classification by content type, applicable regulation (HIPAA, SOX, GDPR, FDA 21 CFR Part 11), and

retention requirements — applied at generation, not retroactively by an overwhelmed compliance team.



a Configurable Approval Workflows

Multi-step review processes that mirror the organization's actual governance structure. Parallel approvals,
conditional routing, SLA escalations, and full workflow visibility — so no deal ever dies in an email queue again.

Top Improvement Priorities in Current Systems

Better auditability and traceability

Real-time collaboration tools

Automated compliance tagging and classification

Centralized audit dashboards

Tighter integration with business systems

Closing the Gap: The Dochly Framework

The gap between what leaders want from their documentation systems and what legacy tools deliver is not
closing on its own. 54% of leaders acknowledge documentation is the least mature component of their
digital transformation. Closing this gap requires a fundamental shift: from document creation as an isolated

manual task to document intelligence as an integrated, automated, fully auditable workflow.

The 90-Day Confidence Roadmap

63%

58%

51%

44%

DAYS 1-30

Visibility

0

Audit all document workflows — identify every manual touchpoint
- Map CRM, ERP, and HRIS data sources — establish integration architecture

Identify the 5 document types most exposed to compliance risk

!

J

Implement access controls and audit trail logging immediately



DAYS 31-60

Automation

Deploy native document generation from system-of-record data

b

- Automate approval workflows for highest-risk document categories
- Enable automated compliance tagging and retention policies

Train teams with friction-reduction as the primary success metric

!

DAYS 61-90

Confidence

- Conduct a mock audit with a full documentation trail
- Review incident rate reduction and productivity gains
- Expand automation to remaining document categories

- Establish a compliance dashboard for executive visibility

Organizations that have fully automated their document workflows report 100% confidence in

their compliance posture. The technology works. The only variable is the decision to deploy it.

— Dochly Research Team, 2026

Methodology

This report is based on a survey of 752 professionals conducted between January 6 and February 7, 2026. The
margin of error is +3.5% at a 95% confidence level. All respondents were employed full-time in management

roles within IT, Compliance, Legal, Operations, or Finance departments in a highly regulated industry.

+ Healthcare & Life Sciences + Financial Services & Banking + Legal
+ Manufacturing & Industrial + Pharmaceuticals « Utilities (Energy/Water)
+ Telecommunications + Transportation & Aviation + Food & Beverage

+ Technology & SaaS + Public Sector & Government + Insurance



Stop Managing Risk.

Download the full 2026 report or get your free compliance risk assessment from Dochly.

&, Download PDF Report — Free Get Free Risk Assessment -

$127K 39 days 100%

Avg. annual penalty avoided Productivity restored per Compliance confidence among
per organization employee per year full automation adopters

dochly
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